Middletown-Cobb Little League
Minutes of the Monthly Meeting of the Little League Board
April 23, 2026 at 7:00pm

Location of Meeting:

Middletown Library Community Room
21256 Washington Street
Middletown, CA 95461

Board Members Present at Meeting: Geraldine Fagalde, Arryn McCabe, Kelly Bianco,
Carmen Xavier, Jasmine Cockrill, Rob Zolensky, Michael Beehler

Absent from Meeting: Whitney Brand, Elisabeth Strausborger, Cal Howland, Paul Bleuss,
Kendra Gerst

The regular meeting of the Little League Board of Middletown-Cobb Little League was called to
order at 7:30pm on April 23, 2026 by President Geraldine Fagalde

I. Approval of Agenda

The agenda for the regular meeting was distributed. Carmen Xavier made a motion to approve,
2nd by Arryn McCabe and unanimously approved.

Il. Review of Previous Minutes

The minutes of the previous meetings on 2/26/26, 3/6/26 & 3/26/26 were distributed. Carmen
Xavier made a motion to approve, 2nd by Arryn McCabe and unanimously approved.

lll. Consideration of Open Issues

1. Open Board positions:
e Baseball Coach Coordinator: No interested persons present. Paul will continue to
cover on an interim basis until iffwhen we can fill the position.

e Snack Shack Coordinator: No interested persons present or known by Board
Members.

o Field Maintenance: No interested persons present or known by Board Members.

o Safety Officer: No interested persons present or known by Board Members. Gerry
will continue to cover on an interim basis until iffwhen we can fill the position.

Iv. Consideration of New Business

1. Tournament of Champions (TOC) Teams: Discussed current team standings. Gerry
advised TOC dates have been set by D2 of May 18th - 27th; end date is set, start date will
flex based on number of teams participating. Being that TOC’s start May 18th but is based
on standings as of May 15th the Board will be asking coaches (at least top 2 of each



2.

4.

division) to reach out to their players/parents regarding availability for TOC dates IF their
team ends up first & advise board of commitment by May 1st.

All Star Selections & Brackets: Discussed selection process for All Stars with ballots being
all eligible players by divisions & will be distributed to managers/head coach & all players.
Coach ballots to be distributed by May 6th and returned by May 10th (later updated to May
5th - 8th). Player votes will be done in person at practices or games by Player Agent or
Board Member. They will vote for up to 12 & NOT vote for themselves. The Board will
determine what age brackets we will form teams for after ballots are in. Knowing which
players are NOT available for All Stars based on the dates that D2 has released would be
very helpful when forming teams (ie other sports starting, summer vacations, etc) as
opposed to forming teams based off ages of nominations then finding out players are not
available, especially with the short window for confirmations. Teams will be formed on May
12th & uniforms need to be ordered by May15th. The Board will be asking coaches to reach
out to their players/parents regarding availability for All Star dates IF they are selected by
May 4th (later updated to May 1st). Carmen Xavier made a motion to approve necessary
changes of the bylaws to accommodate the above, 2nd by Arryn McCabe and unanimously
approved.

E-Bikes, Scooters, Etc: Noted Issues with riding/speeding in parking lot, causing dust &
tearing up the grass outside the outfield fence. HVLA Board is discussing issues & possible
regulations at their meeting tonight. No action taken by MCLL Board but could ask coaches
to remind their players to park them once they get to the field, not “hot lap” & NO charging at
the field. Previous charging next to the snack shack caused the breaker to trip &
refrigerators to lose power.

Other Items: None

V. Agenda and Time of Next Meeting

The next meeting will be held at 7:00pm on May 6, 2026 at:
Middletown Library Community Room

21256 Washington Street

Middletown, CA 95461

Tentative dates for future meeting: May 12, 2006 at 7pm, location TBD

The agenda for the next meeting will include, but not limited to:

1.
. All-Star Selection

o

Tournament of Champions (TOC'’s)

Closing Ceremony & Lower Minors All-Stars
Middletown Days Parade

The meeting was adjourned at 9:12pm by Gerry Fagalde.

Minutes submitted by: Kelly Bianco
Minutes approved by: Board Members



